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STAT: Timeline & Goals

November 2015

 Launch free site: Build awareness, trust,
authority

« Start monetizing with advertising
December 2016

« Launch STAT Plus
Mid -Year 2017

* Develop Plus growth plan and/or PRO plan
2018

* Focus and grow



Launch with comprehensive coverage
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4 in 10 babies born after Zika
infection may have brain defects,
researchers say
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What'’s behind those billion-dollar
biotech deals? Often, a whole lot
of hype

DOM SMITH/STAT

By DAMIAN GARDE @
NOVEMBER 28, 2016
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poLITICS
Trump considers naming FDA chief
who would radically overhaul the
agency
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Pay wall competitive analysis

What are media brands
doing with pay walls

What other pay wall
examples are our
readers bumping into:

 Meters

 Hard pay walls
 Memberships

* Print/Digital subs
* One-off reports

* |In app purchases

:E enomeweb
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Reluctance to Learn Genetic Risk for Cancer
Grows With Affordable Care Act Repeal Fears

Sep 25, 2017 | Tuma Ray

Get the full story with
GenomeWeb Premium

A trial upgrade to GenomeWeb Premium gives you full
site access, interest-based email alerts, access to
archives, and more. Never miss another important

industry story.

Try GenomeWeb Premium now.

Already a GenomeWeb Premium member? Login Now.

Or, See if your institution qualifies for premium
access.

Before your trial expires, we'll put together a custom
quote with your long-term premium options.

Main menu
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Target audience: Filter for a paying audience STAT

On STATnews.com
* 50% - 66% reading for professional reasons

« Loyal/ repeat visitors: pharma & biotech industry coverage

« Primary Reader: marketing/communications, VC/Finance,
Biotech, Pharma, Consulting, Legal, Provider

STAT readers, percent willing to pay:
* Yes/It depends 36%
« No 64 %

Sources: Omniture, Reader Survey



General value of content

Loyal

™\ ~

Large

Niche: Hard Pay wall
Flagship: Meter
Commodity: Advertising

Thrash: Low value



What content 1s must read

Based on traffic analysis:
 Pharma, Biotech, Policy coverage/columnists

* Most loyal, repeat visitors

 June 2016 Survey Topics: What is “Must-Read” and worth
paying for:
e biotech/pharma industry news
e science & discovery
* watchdog journalism

* related policy/politics



Product Features

Exclusive, Original reporting
Trusted, respected journalists

Commentary and perspective on news

« “Don’tjust tell me what happened, | can see that in many places for
free. Tell me why it matters.”

Also...

« Key Industry Event Coverage

» Early access to enterprise stories
e Online community discussions
 Events
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Pricing Strategy

Current Sources for News:

NYT, WSJ, NEJM, Boston Globe, JAMA, Science, Nature, Washington
Post

The Economist $52
Science $65 - $125
NEJM $139
Timmerman Report $149

NYT $195 - $325
Nature (includes print) $199
ModernHealthcare $199 - $399
Boston Globe $208

WSJ $348
GenomeWeb $380

The Information $399

FT $432 - $660
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Execution: Strategic Framework & Metrics STAT

Attract

»  Search friendly content; Must-read content

» Social distribution: paid & free

» Referring sites/partners

 Key Metric: In-bound traffic, search rankings

Capture

* Social follow

*  Email sign-ups

« Key Metric: Email capture rate

Engage

*  Email newsletters

* Compelling free content

» Key Metrics: Email retention rate; open rate/CTR last 180 days; clean list

Monetize

*  Compelling premium content

« Convert to paying user

 Key Metric: Revenue per email subscriber

Source: Mequoda 19



Attract: UX Considerations

[ J C I e a rl y d e I i n e a te quoting poet Dylan Thomas, and showing heroic scientists have been hard to

escape.

But the narrative from the industry’s trade group, PhRMA, is only the rosiest,
free vs. Plus

most self-serving version of the tale, say critics, and numerous independent

One line of JS code, free

authorities question its assertions.

Content STAT PLUS

ADVERTISEMENT

Four ways the Trump tax
changes could help the
pharmaceutical industry

SPONSOR CONTENT
There are over 7,000 rare diseases. Many
take over six years to accurately diagnose
And so we seek. As the majority of known rare
diseases go untreated, our commitment to
championing the fight against them never wavers.
Learn more. Former Glaxo private eyes
lose their lawsuit against
the drug maker

« Surface free and
paid content in all
areas:

= SHIRE

They say the campaign is misleading in these five ways:

In his life and his work,
pushing for personalized
medicine to help more
cancer patients

STAT sections Topics Multimedia Popular STATPlus a JobBoard AboutUs ¥ §  Newsletters LogIn/ Subscribe

ered in hospitals and

Learn more about STAT Plus >

Reporting from the frontiers

« Homepage of HealtMENE N SRIERE -

LATEST

STAT PLUS

FIRST OPINION

* Article Page i iy

about end-of-life care

Maryland law that
punishes generic price
gouging can proceed

HEALTH

Massachusetts AG FDA panel votes no on
launches probe of PTC's Duchenne muscular
addiction treatment dystrophy drug
fraud

 Newsletters
WeALTH A 8
FDA approves Lilly pill ; H. gP"lcatio (3 Canada orders Alexion to
for common advanced alth Insy,. Sce lower an ‘excessive’ price
breast cancer Your des for a rare disease drug

. ti
heaith insination for affordable
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Attract: Promotion Considerations

Advertising
* Retargeting
« Paid social, search

Campaigns

* Free Content
* Plus Content
 Newsletters
 Online events
 Live events

Value of Retargeting
 New brand challenge: awareness
* Many 1x visitors

* Opportunity to target high value 1x
readers

« Abandoneds

Referring Sites

« Partnerships (content & email)

« Social swaps

Event Partnerships

* Promotional swaps

« Success = sign-ups

Industry Association Partnerships

Free STAT Online Events

14



Attract: Content Strategy Framework

Editorial mission >> What are content ideas

Who is the target audience >> Narrow content ideas

Define their needs >> Narrow the list further

Define their objective >> Narrow further

Source: Content Marketing Institute
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Capture Considerations

Targeted sign-
ups

Sign up for our Morning Rounds
newsletter

Re p a C ka ge Your daily dose of news in health and medicine.

content
lmmunotllcrapy

Live fo r m ats 11 Adam Feuerstein Retweeted

STAT & @statnews - Sep 18
It's nearly time! Join us NOW for our STAT Chat on Alzheimer's disease and the
quest to find drugs that will help

What best S
serves the CHATS

reader

Manage
Where are all the new Alzheimer’s drugs? Q&A with an expert

I n t r u S Ive n e S S Why are there no good drugs to treat Alzheimer's? Readers joined STAT
reporters Sharon Begley and Damian Garde for a chat with a physician
statnews.com




13 Newsletters

All prominently feature free
content

All highlight STAT Plus
stories

All are free

Newsletters

Select the newsletters you'd like to receive and enter your email address below.

View Archive

V/SELECTED

m6 R N
(M
(OUﬂdSQ

Delivered Weekday Mornings

Your dgily dose of news in health
and medicine

By MEGAN
THIELKING

V/SELECTED

DAILY
RECAP

Delivered Weekday Afternoons

A roundup of STAT's top stories of
the day in science and medicine

/SELECTED

WEEKEND
READS

Delivered Saturday Mornings

QOur picks for great weekend reads

View Archive

Delivered Weekday Mornings
A guide to what's new in biotech

8y DAMIAN
GARDE &

MEGHANA
KESHAVAN

Delivered Weekday Afternoons

Taking stock of the drug industry,
from the lab to the medicine chest

g By ED SILVERMAN
£

Delivered Tuesday & Friday
Mornings

Your guide to the people and
ideas shaping hospitals and
transforming the delivery of
health care
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Monetize

M u St re a d C O n t e n t fizer (PFE) lost a round in the larger fight over pharmaceutical pricing
when a federal judge ruled that Texas lawmakers should be able to
obtain state Medicaid rebate data about its medicines.

H ar d P ay wa I I The drug maker last year filed a lawsuit against the Texas Health and Human
Services Commission for releasing the data to a pair of state lawmakers, who

sought the information in order to assess drug costs for the state Medicaid

program. But Pfizer argued that releasing the data would violate federal and state

30 Days Free
STAT+

° i I
M O n |t0 r Ca n C e S This is a STAT Plus article and you can unlock it by subscribing to STAT Plus today. It's easy!
Your first 30 days are free and if you don't enjoy your subscription you can cancel any time.

° I B M Watso n Sto ry Already a subscriber? Log in here.

What is STAT Plus?

Trail Offer Tests 0000000

Boston, MA: This Brilliant Company Is Disrupting A

. . Lawmaker urges pharma trade group to review New on the streets: Gabapentin, a drug for I::ls":l:dh :::‘:p':i p:‘f'::‘ :’;‘:rr;:n ::‘ :‘I:msll,l:,?‘nge X
P a I d P r O m Ot I 0 n Allergan patent deal with Mohawks nerve pain, and a new target of misuse homeless ¢ ) Y

e Offer campaigns
What you Missed Email

Exclusive Events: live and online
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Funnel Metrics

Dashboard
« Channel Traffic: Direct load, email, search, social, referrals
STAT Plus story traffic: how many people bumping into wall
Check-out traffic

* UX optimization

 Abandons — pull to side to re-engage
Trial Subscriptions Started

e Cancellations — pull to side to re-engage
Welcome, first two weeks of engagement & outreach
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Traction To-Date

Monthly vs. Annual
Subscriptions

Group Subscriptions
Dedicated
selling/marketing

efforts

Power of individual
journalists

Cumulative Subscriptions

Subscriptions

\
\
\E:

—2016

—2017
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Vibrant Market
Target audience: size to scale, but need to focus
Clear position, satisfy unmet need

Must read: tensions, vanity, self improvement, do your job
Audience Data

 Who exactly is reading and then subscribing

 and who is reading but not subscribing
Content Data

 What is attracting, engaging, converting, retaining
Platform Data

* Which are driving traffic that converts to subscriptions
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Resources

Hubspot blog

Content Marketing Institute

Mequoda

US Governement Bureau of Labor Statistics

Competitive Media Kits (BPA statements)
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T'’hank you.




