
Frictionless Access to a 
Thriving Free Press:

A How-To Guide



Sharing business models with FB & Google sucks

Source: Brian Wieser, Pivotal Research



1% of industry growth going to publishers 

Source: Brian Wieser, Pivotal Research



Access models are a Super fan edge case

We need models for casual fans



Ad Blockers are not a problem...

...they’re a consumer signal

236 million desktop ad block users

Mobile ad blocking mainly outside West

83% of consumers in US, UK, France and 
Germany want to block all mobile ads



What consumers want

Single Site

The Atlantic, Wired, Gruner & 
Jahr, Business Insider: all saw 

<0.1% conversion

Micropayments / 
Multiple Options

Too much cognitive friction: 
Blendle, Google Funding 

Choices

Network Single Flat 
Price

Siloed
App

Siloed from discovery behaviors 
→ fail to scale: 

too many corpses to mention

Everywhere



What publishers want

1. Keep publishers in control of what 
matters

2. Generate real ARPU lift, even at 100% 
sell-through

3. Don’t cannibalize Superfan 
subscriptions



Making it work on the Open Web



How good is ONA 
Wifi? Let’s find out!



Making the 
Economics work



Making the Economics work

Proxy bundle: top 80 US media companies

Annual digital ad revenue: $7 billion

 Aggregate uniques: 234 million

Aggregate industry average revenue per user: $2.49 a month

Distribution pool: 70%

Minimum bundle price = $3.56



What will consumers pay?



Price is easy, Distribution is hard

Uneven distribution of CPMs among publishers

Uneven conversion of consumers

Limit gaming of system

Incentivize quality over crap









Constructing the model



What can happen 
when you put users 
first?



Now comes the 
hard part



tony@scroll.com


