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Resources
Comparing Models of Collaborative Journalism Report
www.collaborativejournalism.org/models
Melody Kramer’s list of 56 collaborations you should know about
“Journalists around the world are working together more than ever. Here are 56 examples. “
https://www.poynter.org/news/journalists-around-world-are-working-together-more-ever-here-are-56-examples
Collaborative Journalism Summit post-conference roundup
www.collaborativejournalism.org
www.centerforcooperativemedia.org/collaborativej-wrap-up-links-and-resources-from-the-collaborative-journalism-summit/
Collaborative Journalism Slack
bit.ly/collaborativeslack
Project Facet
www.projectfacet.org
www.medium.com/facet
ICIJ
www.icij.org

10 questions before you start collaborating

5 Questions to Answer Internally
Within an organization, there are things to check in with your teams to make sure you’re starting on strong footing.

What are the goals of the partnership?
What values are important to you or your organization that need to be important to your partners?
What do you need to get out of the partnership?
How will you define success and how will you measure it?
Is everyone involved fully committed to the work that’s necessary for success?
5 Questions to Answer with Your Partner(s)
Here are the minimum questions to answer with partner(s).

Who is responsible for managing the partnership?
What will the editorial process look like?
What is the communication plan?
What is each partner committing to doing and how will the timelines and deadlines be managed?
Does there need to be a written agreement on any aspect of the partnership?

It’s impossible for us to fit everything collaboration into one session. Here are some
of the management questions we discussed while considering which pieces to focus on
during our ONA17 session. Feel free to use this as a jumping off point for questions
during the session or to help you organize your own collaborative projects.
Design
Why collaborate? What are the benefits to a collaborative approach and does it make sense for your project?
What are the common kinds of collaborations?
Which model would work best for you?
How will you aproach establishing expectations and agree upon deliverables?
How will you approach picking the right evaluation model and metrics for your collaboration type?
How are you going to find the right organisations to partner with?
How will you establish a lead editor or project manager?
How will you potentially collaborate beyond content creation with marketing and engagement?

Partnership
How will you aproach aligning publishing workflows and timing?
How will you deal with turnover in assigned teams at either partner?
How will you ensure partners use agreed-upon shared language when referring to the project and give proper
credit to other partners?
How will you ensure people in your own organization know you are collaborating (left hand vs. right hand)?
How will you handle when a partner goes rogue?

Communication
What are the factors in picking the platform for shared communication and documentation?
How will you establish shared quality standards and “two-factor publishing”?
How will you plan for busy schedules and maintaining communication?

Review
How will your organization reflect and assess the collaboration afterward.
- Did a collaborative approach help you achieve the impact you set out to make?
- Consider this: would you collaborate with those partners again, and why or not?
How will you document the collaboration?
How will you take what you learned and incorporate it for next time?

ARE YOU CONTEMPLATING A COLLABORATIVE REPORTING PROJECT OR
PARTNERSHIP? HERE ARE DIFFERENT MODELS OF PARTNERSHIP TO CONSIDER.
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