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Senior government and
ag reporter in Salinas,
Calif.

Covers city and county;
works on state projects
(investigative and data)
Bicoastal,
transcontinental, big
cities and small towns
Passion for community
journalism

Passion for storytelling



Changing times (fast
) and furious)



Galiformian
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What makes up the
> Chinese word for
“crisis?”’



Danger

Opportunity




How to survive and
) thrive 1n a shrinking
Nnewsroom



We ran out of mozzarella cheese for pizza...

Within crisis lies
opportunities
Focus on silver
linings, even if it’s 1
to2%

Embrace solo

Hold true to ethics
and
professionalism



> #1 Start at home









80% of Success is Just Showing Up

Woodv Allen




>#2 Walk the streets



Oldtown Salinas is seeing an uptick in business especially around the holiday seas

Wu)




) #3 Think digital



Case #1 DACA
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Case #2 Fire

p Amy Wu @wu_salnews - Aug 30
* g% Fire at WestRock likely caused by heat from machine and scrap material,

paper. Official cause under investigation @salnews

Blaze extinguished in Salinas industrial building

The Californian
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AT THE WESTROCK FACILITY

AR R ON MERRILL STREET HAS BEEN
EXTINGUISHED WITH NO INJURIES. $449

PER MO. ‘ MOS.

Amy Wu @ alnews - Aug 30
DUE AT . fy Salinas Battallcn Chief Scotr’xhre said the sprinkler system was very helpful
$3 79 SIGNING in containing the fire before firefighters arrived @salnews
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Afire in a processing machine at the WestRock

facility on Merrill Street has been extinguished with 2017 Avalon

no injuries, fire officials said. ,\
> TOYOTA
j Let's Go Places

The plant makes cardboard boxes for the agriculture

industry, said Salinas Deputy Fire Chief Brett
Loomis. LEARN MORE > 9 Q




#4 Video, video,
) video
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VIDEO: Salinas preps for cannabis industry




VIDEO: Cannabis Garbage Company




VIDEO: From Farm to Salad
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#5 Know how much
>isenough



Big Bend news briefs

FAMU searching for
two anti-hazing
administrators

Florida A&M Univer-
sity has started nation-
wide searches to hire a
high-level administrator
to oversee anti-hazing
initiatives and a compli-
ance officer for the
famed Marching 100
band. The jobs — Spe-
cial Assistant to the
President for Anti-Haz-
ing and Music Depart-
ment Compliance Offi-
cer — also will be ad-
vertised in Diverse Is-
sues in Higher
Education and the
Chronicle of Higher
Education.

The new searches
were launched two
weeks after FAMU be-
gan a nationwide search

for a new direetor of
Marchino and Pen

Bands. All three posi-
tions will play leading
roles in implementing
new policies and proce-
dures involving the
Marching 100, which
has been suspended for
the 2012-13 academic
year following last
year’s hazing death of
drum major Robert
Champion. Larry Rob-
inson, FAMU’s interim
president, said the goal
is to have all three posi-
tions filled by the end of
the fall 2012 semester.

D

Through the grant, the
TCC Foundation will
improve student science
achievement through
family science and
teacher development.

Since 2007, the Moto-
rola Solutions program
has provided $30 million
in support of science,
technology, engineering
and math (STEM) edu-
cation programsacross
the United States.

TCC receives
$35K grant

The Tallahassee Com-
munity College Founda-
tion has received. .
$35,000 as part of the
Innovation Generation
grant program from the
charitable arm of Moto-

I rola Sohitione Inc

Storm damage still
being tallied

The National Weath-
er Service is still assess-
ing damage from Tues-
day afternoon’s storm.

Along with downed
power lines and fallen
trees, NWS meteorol-
ogist Kelly Godsey said
there were multiple
reports of hail during

1 the storm Much of the
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salinascalifornian Organic lettuce fields at
T&A #salinas #agriculture #lettuce by Amy
Wu

O Q

62 likes



@ salinascalifornian &

salinascalifornian Celery harvest at T&A
@salinascalifornian #agriculture #salads
#salinas by Amy Wu

janet_santillan @astridiceballos sister
Mira a mi papi trabajando!

jrb74 The hardest workers. Thank you! &

elcumpies @

O Q

332 views







The Salinas Californian

Tayler Farms gave participants of the 2017 Forbes
AgTech Summit a tour of their vegetable
processing plant in Gonzales.

The focus is on sustainability and green. The
facility churns out over 4 million pocunds of produce

weekly to retailers including WalMart and Costco.

The facility has over 1,000 workers who tackle
three shifts that start as early as 2am

The Californian’s Amy Wu went on the tour.
See Less
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> #6 Manage your editor






Your turn. How do
) you do 1t?






>#7 Collaborate



How we did it: The Prop 4/ project

IT STARTED AT A LUNCH TABLE JUST OFF BOURBON STREET WITH JOURNALISTS FROM PALM SPRINGS, VENTURA, REDDING
AND SALINAS.

Greg Burton, Pacific Group Regional Editor, USA TODAY Network






Jose, 14, is many things. O =i

salinascalifornian Without DACA, Jose's path

He's qa tqlented hlgh to U.S. citizenship could take 20 years or

tlens #EastofSalinas
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O Q

49 likes

Galifornian



#8 Think out of the
>bOX









#9 Connect with
> influencers
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A Central California man who stepped in to stop an armed robbery could
face legal troubles of his own.
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HELLO Salinas! Gonzales in the spotlight

JE—
f Amy Wu, The Califomian Published 5:47 p.m. PT Sept. 19, 2017 | Updated 6:06 p.m. PT Sept. 19, 2017
319
- fais W | in D @ | &
' CONNECT TWEET LINKEDIN COMMENT EMAIL MORE
i Don't let Gonzales' size fool you - whether it be its
n 8,549 population, the several streets of downtown, or
o : the single entry and exit (a turn off Highway 101) into
v A S :
- Buy Photo \7 this pint-sized city.
’ (Photo: Amy Wu / The Californian) : : .
A 20-minute drive south from Salinas, Gonzales can

be easily overshadowed, but Gonzales is steadily
emerging and holding its own with an economy led by agriculture, agtech and lately,
cannabis.

The city, one of five cities that make up the Salinas Valley, is a base for major
agriculture companies including Taylor Farms, Pure Pacific Organics, Growers
Express. Ramsay Highlander, Healthy Soil and beer and wine company Constellation
Brands.




0 City of Gonzales, California
Luigi's Restaurant: Gonzales Y S

esterday at 4am - @&

)

Here is another article published this week about Gonzales. Thank you to
So proud to be part of such a wonderful community! Amy Wu of the Californian for coming to visit us.

ww.thecalifornian.com/.../hello-

HELLO Salinas! Gonzales in the spotlight

City of Gonzsles is seeing s growing economy, and is 8 base for compsnies

HELLO Salinas! Gonzales in the spotlight

City of Gonzales is seeng s growing economy, and s 8 base for compsnies
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Mari Lynch Grest story. Amy Wu. As The Sslinas Californian columnist

or Eddy wrote in her 11/3/16 'We Couid Car Less" column, "Gonzsles

e ride.” Boosting ﬂ‘e city
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Mari Lynch Great story, Amy Wu. As MacG r Eddy wrote in her 11/3/18
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go for s ssfe, relaxed and scenic bicycle ride.”
vitter.com/HERHelmetThurs/status/0108 516
surant: Gonzsles bit.ly/HHTdiscounts on Thursdays:




)#10 Build your brand
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#11 Tap young talent (or
> senior talent)



OTTER REALM

ALIFORNIA STATE UNIVERSITY, MONTEREY BAY'S OFFICIAL STUDENT-RUN NEWSPAPER

Otter Realm

@O0tterRealmNews
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Thursday, September 21, 2017

San Juan Bautista City Council Hires Interim City Manager

posted on 09/21/2017 by Laura Romero, Reporting for BenitoLink







#12 Welcome the
> virtual newsroom









#12 Understand
) analytics



I\ Adobe’ Marketing Cloud

Created: Sep 20, 2017 4:06 AM POT

Top byhnes today (desktop + mobileweb)

Page 5 of 7

Top byllnes past 30 days (desktop + mobileweb)

71: Author Page Views 71: Author Page Views
1. amywu 300 1. Chelcey Adami 45,285
2. Joe 7Sﬁydlow5kx 193 2. rachel zentz 20860 1
3. chekey adami 141 3. amywu 21,318
4. mcfel zentz 35 4. joe truskot 15,478
5. 81 5. Quinn Robinson 5.72
6. char ,e,J°.n9= 44 8. s 2482
T.  JoeTruskot 40 7. 1.557
8. lisa marie potter 22 8 1.423
8. osbaldo lucero 17 H 1,309
10. allison gatlin 12 10. allison gathn 1,230
1. robertom. robledo 12 11. By Tom Leyde 1220
12 hony L. Komaroff _ 10 '2_. video|wochit 1.211
13 staffreport 8 13 tom leyde 1.174
14, john bacon and doyle rice 7 4. roberto m. robledo 1.17
5 15. 3layna shulman 1,011
4 16.  Staff report 055
4 i uthor unavailable 864
nalkin 4 ; 74
'}i, ASK THE DOC’CRC 7;apg\p Ko, M.D. 4 ‘;VQWVP’OR\/AVLEiNT!hr MENDOZA | EL SOL 713
20. videolwochit 3 20. videolquinn robinson 67
21. Jay Dunn 3 21, ASK THE DOCTORS ...zabeth Ko, M.D 57
22. TOMLEYDE 3 22. osbaldo lucero 57
23._paul karrer 3 23 Kathy Yamamoto 549
24, Glenn Cravens 3 24, videolusa today 507
25.__videolquinn robinson 3 251 - 437
26. by mike hughes 3 26. neal . leitereg and lsuren besle 473
27. ioan verdon 2 27 oor cheleav adami | el sol 302

PRESSBOX

DATE RANGE

Past7 days

ENGAGED TIME

29K‘

\LL: DESKTOP VS

DESKTOP

Avg: 0 min, 46 sec

PAGE VIEWS

3.4K -

DESKTOP VS

Avg: 0 min,




ENGAGED TIME

HEADLINE DATE PUBLISHED TOTAL ¥

HELLO Salinas! Gonzales in the spotlight

TUE, SEP 19, 2017 5:47 PM

Salinas tackles cannabis businesses fees

P s G 589m
FRL, SEP 15, 2017 4:08 PM
UFW union dues to pay for lawsuit settlement 530m
WED, SEP 13,2017 5:19 PM
Salinas City Council considers amended homeless camping ordinance 348m

TUE, SEP19, 2017 7-01 PM

UFW member dues to pay for lawsuit settlement
WED, SEP 13, 2017 5:29 PM

1:26

0:47

0:35

0:47

0:28

PAGE VIEWS

904

747

918

444

382

% MOBILE % SOCIAL

30%
S1%
44% 42%
41% 52%

UNIQUES

827

677

831

406

346







€¢

an cannot discover new
oceans unless he has the courage

to lose sight of the shore.” —
Andre Gide
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) Questions



Thank you

> wu_ salnews
facebook.com/amywucalifornian



