
Special thanks to our slide 
sponsor: Join the conversation with #ONA17

Surviving and thriving 
in a shrinking 
newsroom
Presented by Amy Wu at ONA ‘17 



• Senior government and 
ag reporter in Salinas, 
Calif. 

• Covers city and county; 
works on state projects 
(investigative and data)

• Bicoastal, 
transcontinental, big 
cities and small towns

• Passion for community 
journalism 

• Passion for storytelling  
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Changing times (fast 
and furious)
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What makes up the 
Chinese word for 
“crisis?” 
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How to survive and 
thrive in a shrinking 
newsroom 



Improvise…

• Within crisis lies 
opportunities 

• Focus on silver 
linings, even if it’s 1 
to 2 %

• Embrace solo 
• Hold true to ethics 

and 
professionalism
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#1 Start at home 









#2 Walk the streets





#3 Think digital 



Case #1 DACA 



Case #1 DACA 



Case #2 Fire 
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#4 Video, video, 
video
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#5 Know how much 
is enough 
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#6 Manage your editor
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Your turn. How do 
you do it? 
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#7 Collaborate 









#8 Think out of the 
box
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#9 Connect with 
influencers
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#10 Build your brand
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#11 Tap young talent (or 
senior talent)  
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#12 Welcome the 
virtual newsroom







#12 Understand 
analytics







YOU CAN SURVIVE 
AND THRIVE



“

“Man cannot discover new 
oceans unless he has the courage 

to lose sight of the shore.” —
André Gide
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Questions  



Thank you 
amy.h.wu@gmail.com
wu_salnews
facebook.com/amywucalifornian


